all activities throughout the Department of De-
fense. Fortunately, DoD now has a program to
help solve them. Through the productivity-en-
hancing capital investment program, the depart-
ment sets aside funds in its annual budget and
makes them available to managers and personnel
for a wide range of cost- and labor-saving invest-
ments. This program takes a unique and innovative
approach to productivity improvement by offering
all DoD employees, military and civilian, an op-
portunity to translate their ideas for doing things
more productively into concrete actions.

The program has resulted in many improve-
ments that make routine work easier and more
productive, thereby obtaining better returns on de-
fense resources. Savings realized help alleviate
personnel and dollar shortfalls and free assets for
reemployment elsewhere. The Air Force runway
repairers now have a paving machine, and the Army
is investing in an automated head-counting system
which will save $371 million, a return of 22 to 1
on its $16.7 million, four-year investment.

Why the need to establish set-aside funds for
productivity enhancements? Unfortunately, given
budget priorities, few DoD managers receive

enough money to meet even short-term require-
ments, let alone funding for investment opportu-
nities that offer savings and high returns down-
stream. However attractive, such opportunities are
frequently deferred in favor of more "glamorous"
technologies or more pressing requirements such
as developing capabilities for newly assigned mis-
sions.1

The effect of these repeated deferments has been
a steady deterioration of our in-house technology
base. For example, a 1980 survey of metal cutting
and forming equipment at DoD maintenance ac-
tivities indicated that 60 percent of the machinery
evaluated was at least 20 years old. One purpose
of the productivity-enhancing capital investment
program is to offset such trends.

Other developments in the workplace also point
to the need for such a program. The last several

lSee "Analysis of Productivity-Enhancing Capital Invest-
ment Opportunities," Special Report Number 4, one of five
special reports prepared in support of the work done under the
Joint Civil Service Commission, General Accounting Office,
and Office of Management and Budget study concerned with
measuring and increasing productivity in the federal govern-
ment, September 1973, pp. 26-27,
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